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Executive Summary

Purpose and Process

UFV Properties Trust (doing business as
“Campus Communities”) is mandated to
develop UFV-owned lands on the Abbots-
ford campus for residential and mixed-use
purposes. Since daily campus users will feel
the most direct impact during development,
this engagement focused on UFV's internal
community—students, employees, faculty,
and alumni—to learn what matters most
as Campus Communities pursues rezoning
with the City of Abbotsford.

This process offered a chance to gather
input, align with plans like the UDistrict
Neighbourhood Plan, and build transparency.
Between November 2024 and September
2025, Campus Communities gathered feed-
back through:

An online survey (164 respondents)
Three on-campus open houses
A student-faculty focus group
. Email from students, employees,
and alumni
5. Meetings with UFV departments
(Campus Planning, Facilities Management,
Sustainability Office)
6. A presentation at UFV’'s Community
Ideation Jam
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Survey data included quantitative and
open-ended questions; qualitative feed-
back was summarized thematically using Al
assisted and manual review. As participation
was voluntary and internally focused, this
report reflects engaged UFV community
members’ perspectives. Broader engage-
ment will follow as rezoning progresses.




Top Six Insights

Across survey responses, open-house con-
versations, and written submissions, partic-
ipants expressed strong alignment with the
long-term vision of a walkable, amenity-rich
university district. Feedback also identified
expectations that should guide planning:

1.

Campus access—especially parking—
must be predictable.

68% ranked ‘campus parking within a short
walk’ as their top priority. Participants want

1:1 replacement before any parking is removed.

2.

Amenities that support daily life

are essential.

Strong interest in cafés, gathering spaces,
fitness facilities, community gardens, and
pet- and family-friendly outdoor areas.

3.

Environmental stewardship is a

central expectation.

‘Green space’ was a frequently coded
theme. Participants emphasized preserving
trees, protecting wetlands, and creating
naturalized landscapes.

4.

Built form should feel warm,
comfortable, and human-scaled.
Feedback highlighted varied housing
mix, warm materials and colours, and
clear relationships between buildings
and social spaces.

5.

The development should blend
naturally into UFV's campus life.

Safe pedestrian routes, welcoming public
spaces, and programming that animates
the district beyond class hours.

6.

Many concerns stem from confusion
and uncertainty.

Common questions included: How does
the Properties Trust work? Does UFV retain
ownership? How will parking be replaced?
Clear communication will be important.

Using Input for Next Steps

Input from this engagement will guide
the design process and communications
planning. Campus Communities heard
clearly that parking replacement needs
close coordination with UFV, and that
affordability strategies matter. Feedback
also emphasized:

* ground-floor spaces that serve daily life

¢ credible environmental commitments

* a housing mix that works for students,
employees, and the broader community

* pedestrian-first design and strong
campus connections

* simple, visual explanations of the
Properties Trust model and
project timeline



Overview




Background

UFV established the UFV Properties Trust
(doing business as “Campus Communities”)
to manage under-utilized lands in support
of UFV's long-term priorities. Initial focus is
development at UFV's Abbotsford and Chilli-
wack (Canada Education Park) campuses.

The Trust has two beneficiaries—UFV and
the UFV Foundation—and all profits will sup-
port UFV's academic mission. This reflects
a strategic trade-off: some campus lands
cannot be developed for academic use
without major capital investment, which is
hard to secure through traditional means.
Campus Communities allows UFV to devel-
op these lands responsibly while retaining
ownership, creating revenue streams for
student experience, learning, and research.
The Trust structure also shields UFV from
development risk.

The lands relevant to this engagement
process are surface parking lots within the
City of Abbotsford’s UDistrict Plan, which
envisions a walkable, amenity-rich university
neighbourhood. Campus Communities manages
planning to balance UFV’s goals, municipal
objectives, and daily campus needs.

Why This Engagement Matters

Changes to these lands will affect UFV's
future students, faculty, and staff, making

it essential to understand their priorities
early. This internal engagement gives those
who use the campus daily a chance to shape
thinking on access, amenities, outdoor spac-
es, and the future residential community.

Early engagement also helps Campus
Communities make informed decisions on
design, communications, and parking coor-
dination, and prepares for broader public
engagement. Most importantly, it ensures
the development reflects campus users’
practical needs.

Campus Communities has also developed
Community Design Guidelines, integrating
public realm quality, safety, programming,
and social connectivity into early planning,
and ensuring community life rises alongside
buildings and landscapes.




What We Asked
The engagement explored five areas:

Transportation and Access—

Participants ranked priorities including campus
parking, transit, cycling infrastructure, and
visitor access.

Amenities and Everyday Services—
Questions explored interest in fitness facil-
ities, shared workshops, pet-friendly areas,
community gardens, and flexible gathering
spaces.

Landscape and Outdoor Spaces—
Participants responded to early landscape
ideas and shared feedback on tree retention,
wetland protection, naturalization, and
climate comfort features like shade and
shelter.

Built Form and Housing—

Preliminary diagrams showing roads,
sidewalks, building faces, and examples

of public and resident space helped partic-
ipants share preferences about character,
scale, housing variety, and building-to-pub-
liccrealm connections.

Open-Ended Questions—

Participants were invited to comment on
any aspect, including the Properties Trust
model, parking, affordability, environmental
priorities, and the development’s role in
UFV’s future.

How We Engaged

Campus Communities used mixed methods
to gather input.

1. Online Survey

Hosted August 18 to September 23, 2025,
with 164 respondents. Included ranking,
multiple-choice, and open-ended questions.
Promoted through UFV channels, campus
posters, and open houses. Responses were
analyzed through frequency counts and
thematic coding.

2. Open Houses

Three on-campus sessions invited partici-
pants to review diagrams and concepts, ask
questions, and give feedback. Insights led to
extending the survey, adding an additional
open house, updating renderings, improving
the website, and changing prize-draw entry
to allow anonymous responses.

3. Additional Engagement Touchpoints

Including a UFV Community Ideation Jam
(November 2024), a facilitated student-faculty
focus group, email correspondence, and
meetings with UFV departments (Facilities
Management, Campus Planning, Sustainability).




Who Participated?

Participants included UFV students (the
largest group), staff, administrators, faculty,
alumni, and interested community mem-
bers. Some identified across categories—
employees who are also alumni, or students
who work on campus.

Because this phase focused on the UFV
community and participation was voluntary,

findings reflect engaged internal perspectives.

Public and neighbourhood engagement will
occur as plans evolve.

Survey respondents by relationship to
UFV and age group (n=164)

student | S
staft/admin |

Other (Alum, Neighbour) -

Faculty .

0% 10% 20% 30% 40% 50% 60%

E<25 MH(blank) mW25-44 m45-64 M Prefer notto say
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This section summarizes priorities and
expectations shared by students, faculty,
staff, alumni, and neighbours during the en-
gagement process at UFV. Survey responses,
coded qualitative themes, and open-house
discussions show strong interest in the idea
of a lively, walkable residential community
near UFV, along with clear expectations
about how the transition should be
managed.

Campus Access & Mobility

Reliable access to campus is the top
priority for many students, faculty, and
staff—especially commuters. Because the
future development will be built on existing
surface parking lots, Campus Communities
expected that parking and mobility would
be major concerns. Input confirmed that
people want predictability, clarity, and
continuity as the area changes.

The online survey asked participants to rank
parking and access considerations (n=107).

68% ranked ‘campus
parking within a short walk’
as their highest priority

The next most-selected first priority—'fre-
quency and ease of bus transportation’'—
received 22%. Cycling infrastructure and
visitor parking followed at lower levels.

Comments and conversations focused on:

« ensuring parking replacement happens
before existing parking is removed

* keeping walking distances reasonable

+ safety and lighting along key routes

* maintaining predictable access during
construction

« mitigating Abbotsford Centre event traffic

What this means for planning:

* 1:1 replacement of UFV parking lost to
development, coordinated closely with
the university

+ dedicated parking for each new project
on campus

« differentiation between campus parking
needs and residential parking needs

+ safe, well-lit walking routes between
parking and campus buildings

+ coordination with Abbotsford Centre
to address peak event traffic

How important are each of the following
parking/access to site considerations to you?

(n=107)

Campus parking availability within a short walk 68”% 18% 11% 3%

Frequency and ease of bus transportation 22% 43% 21% 13%

Bike parking near destination i 19% 49% 28%
Sufficient residential visitors parking 21% 19% 56%

0% 20%

W First Priority

40% 60% 80% 100%

M Second Priority B Third Priority B Fourth Priority
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Daily Life, Amenities & Green Spaces

Amenities and outdoor spaces shape how
welcoming, active, and useful a residential
community feels—for both future residents
and the surrounding campus. Many par-
ticipants responded to amenity questions
as potential future residents, while others
reflected on what would make the area feel
vibrant and supportive for all campus users.
UFV’'s campus is valued for its greenery,
mature trees, and natural surroundings, and
participants emphasized that the outdoor
environment should feel welcoming, envi-
ronmentally responsible, and connected to
campus character.

Respondents first rated a supplied list
of amenities on a scale of Less Important,
Important, Very Important, and Most
Important.

Open-ended feedback also revealed signifi-
cant demand for food and beverage options
(mentioned most frequently), indoor and
outdoor gathering spots, and family-friendly
outdoor areas.

Top-rated amenities

Amenity

Landscape priorities included:

* protecting wetland areas

* preserving mature trees where
possible and adding new trees

+ ensuring comfortable outdoor spaces
with seating, shelter, and lighting

+ designing small, welcoming areas for
gathering

* providing clear and accessible outdoor
walking routes

% Rating it Very Important or Most Important



Built Form, Housing & Affordability

Participants expressed interest in building
designs that feels welcoming, residential
in character, and well-integrated into the
surrounding campus. Housing mix was
also an important topic, with respondents
emphasizing the need for options that feel
attainable and suitable for a range of
different household needs and budgets.

The UFV community values:

* a variety of unit sizes and layouts

* building design that feels warm rather
than institutional

+ safe walking connections between
the development and key campus
buildings

* clear transitions between shared outdoor
areas and resident-only spaces

« café spaces that support indoor/outdoor
activity

Many participants raised concerns about
affordability. Several affordability strategies
were included for ranking in the survey,
while other ideas surfaced during open-
house conversations. Strategies that
resonated included:

including
lock-off suites, rent-to-own options,
and an intergenerational mix of unit
sizes for singles, families, and elders.

through partnerships or
dedicated Turo-style parking to reduce
the need for a second vehicle.

with streamlined underground parking
and density within City zoning limits to
lower costs through economies of scale.

barbecue areas,
gyms, and workshops enable smaller,
more affordable units while building
community.

by excluding
short-term rentals and ensuring units
are occupied, not held as investments.

where neighbours
help each other—research shows this can
delay seniors’ moves to assisted living by
7-12 years and reduce moving costs for
all residents.

“I really like the idea of having outdoor/indoor
cafe space to socialize, study, or relax—along
with lots of green space where people can sit
beneath trees and study.”
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Building Trust & Campus Connection

Participants want the future residential
community to feel like an extension of UFV
—safe, walkable, welcoming, and active—
while contributing to the broader UDistrict
vision. Many emphasized the importance
of places that encourage connection,
foster safety, and help build a warm
neighbourhood community.

Common themes included: safe, visible
pedestrian routes; good lighting and sight-
lines; shared outdoor spaces that feel open
and comfortable; activities that keep the area
lively beyond class hours; and balancing
public access with resident privacy.

Many open-ended comments reflected
questions about the Properties Trust model,
purpose of the development, parking
arrangements, and types of decisions
being made at this stage. Common
questions included (a full FAQ is
available on our website):

* Does UFV retain ownership of the land?
* What distinguishes Campus Communities

from UFV Student Housing?

* How will parking be replaced?

Indigenous Engagement

Some participants raised questions about
how Indigenous communities were being
engaged in the planning process. Feedback
emphasized the importance of avoiding
tokenism or “checklist” approaches and
ensuring that Indigenous involvement is
meaningful, respectful, and ongoing.

While this report focuses on consultation
with UFV’s internal community, UFV and
Campus Communities have also engaged
with 19 local First Nations. We have adopted
an Indigenous procurement policy based on
learning shared by the First Nations Health
Authority and adapted in consultation with
an Indigenous lawyer from Skwxwud7mesh
Uxwumixw (Squamish Nation). We have also
shared this Indigenous procurement policy
with other property trusts across the country
to advance best practices in real estate
development with Indigenous peoples.

These are early steps in a much longer
journey, and Campus Communities looks
forward to working with UFV and Indigenous
communities to develop strong partnerships
that support shared priorities and benefit
everyone involved.



Spot light on designing
for Community:
Insights from Happy Cities Focus Group

Campus Communities partnered with Happy
Cities to define community elements shaping
this project. Founded by Charles Montgomery,
author of the award-winning Happy City:
Transforming Our Lives Through Urban Design,
Happy Cities translates over a decade of
research from neuroscience, public health,
and environmental psychology into practical
design strategies. Their work with cohousing
communities and mixed-use developments
across Metro Vancouver made them ideal
partners for embedding social sustainability
into our planning process.

In May 2025, Happy Cities facilitated a focus
group with people interested in living in the
future community, including UFV students,
faculty members, cohousing experts from
Windsong and Our Urban Village, and design
team members. Key themes reinforced what
we heard through broader engagement:

Courtyards as community heart: Safe
spaces for children, gardens, and casual
gathering—designed to encourage
connection.

Flexible engagement: Options from
structured activities to quiet moments,
respecting different rhythms.

Resident-led governance: A community
charter and association that grows organi-
cally, bridging owners and renters, students
and retirees.

Newcomer support: “Community buddies”
to help new residents find their footing.

These insights have directly informed the
design team'’s approach to shared spaces

and programming.

Learn more: www.happycities.com
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Campus Communities will use the insights
from this engagement to guide planning and
prepare for the next phases of development.
This section outlines how we will respond to
community feedback, what decisions come
next, and how input will continue to shape
the project.

How We Will Apply What We Heard

Throughout the engagement period, stu-
dents, faculty, staff, alumni, and neighbours
provided feedback touching on access,
amenities, outdoor spaces, Indigenous en-
gagement, housing mix, and overall campus
integration. Campus Communities will carry
these themes forward in three main ways:

1. Incorporating input into planning and
design direction

Feedback about mobility, safety, green
space, building character, and amenities
will help shape the development concepts
shared during the next stage of planning.
This includes:

coordinating with UFV to ensure parking
needs are met

pursuing strategies for affordability
including lock-off suites, car sharing,
and rent-to-own options

reflecting preferences for welcoming
outdoor plaza spaces, naturalized
landscapes, and clear walking routes
considering amenities that support both
residents and campus life

exploring building materials, forms,

and layouts that promote comfort

and community connection

These ideas will guide discussions with tech-
nical consultants and, later, with a selected
development partner.

2. Practicing transparent, accessible
communication

Many participants expressed a desire for
plain-language explanations about the Prop-
erties Trust model, parking arrangements,
Indigenous engagement, and the purpose
and timing of key decisions. Campus Com-
munities will use this input to prepare com-
munication materials that:

illustrate the timing of key decision
milestones in the rezoning process and
ultimately the marketing phase for
development sites

distinguish between conceptual
illustrations and later-stage design work
explain how UFV’s long-term ownership
of land is maintained

outline how the Design and Community
Design Guidelines will guide development
in concert with community priorities

Campus Communities will use its website and
email list to keep the community updated.

3. Continuing to build relationships

Feedback highlighted the importance of
meaningful engagement with Indigenous
communities, UFV departments, and cam-
pus users. Campus Communities will con-
tinue working with UFV and First Nations to
strengthen relationships, uphold cultural ex-
pectations, and ensure community feedback
is integrated into the Community Design
Guidelines and Campus Communities work.
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Engineering, geotechnical reviews, environ-
mental assessments, and servicing plans to
support the rezoning application.

Focuses on land use and servicing require-
ments. Materials will explain how parking,
access, and environmental considerations
will be addressed. Additional public input
opportunities will be included.

Following rezoning approval, Campus Com-
munities will engage a development firm
through a competitive process. The feedback
from this engagement will inform the Design

Guidelines used in the selection of developers.

Once a development firm is selected,
detailed design work begins. Developers
will be required to follow Community Design
Guidelines addressing building design, public
spaces, amenities, pedestrian connections, and
programming. Developer designs will be shared
through the development permitting process.

Close coordination with UFV on parking
transitions, access routes, safety, and com-
munication to minimize disruptions during
academic terms and Abbotsford Centre events.

Managing the transition from construction,
supporting community-building efforts, and
ensuring smooth integration with campus life.




How Community Input Will
Continue to Shape the Project

The input gathered through this engage-
ment provides a strong foundation for the
next stages of planning. It reflects the lived
experience, aspirations, and practical needs
of the UFV community.

The engagement conducted to date rep-
resents one part of a multi-year launch
process. As planning advances, community
input will continue to be important in the
following way:

Aligning with UFV's daily needs around
parking, mobility, safety, and amenities.

Reflecting UFV values around welcoming
spaces, Reconciliation, and ecological
stewardship.

Informing the work of future development
firms on housing mix, affordability, and
building character.

Preparing for the rezoning stage, which
will include additional opportunities
for dialogue.

As this multi-year project progresses, Cam-
pus Communities will continue to use this
feedback to guide decision-making, support
transparent communication, and help create
a residential community that feels connected,
welcoming, and aligned with UFV's long-
term goals.
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hello@campuscommunities.ca Full Survey Results Available Online
www.campuscommunities.ca

Complete survey methodology, quantitative
results, qualitative coding summary, and
selected quotes from survey responses
are available at campuscommunities.ca
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