
What we heard focus group notes – 
Abbotsford Community
UFV Properties Trust (Campus Communities) and Happy Cities

Time: 9:30 AM- 1:30 PM
Venue: UFV Abbotsford Building K, Room K180
Date: May 7, 2025

Session overview
Happy Cities and Campus Communities hosted a focus group to help shape the future of 
community life at the UFV Abbotsford Campus site.

This session brought together people interested in living in the community – including recent 
students and UFV staff – to explore how thoughtful site design, shared spaces, programming, and 
policy can foster a thriving campus community. 

Through facilitated group discussions and interactive group exercises, we: 

● Shared the community vision outlined in the UFV Community Design Guidelines.
● Shared the early concept plan for the site.
● Gathered diverse perspectives on community priorities for future development.
● Identified opportunities to enhance wellbeing, affordability, and social connections through 

architecture, urban and landscape design.

Territorial acknowledgment:
Since long before Canada was formed, the Stó:lō (People of the River) have occupied the land on 
which UFV Properties Trust is located. They live in the Fraser Valley and lower Fraser Canyon of 
British Columbia and speak Halq’eméylem, also known as the upriver dialect.

UFV Properties Trust recognizes and honours the contribution that Indigenous People have made — 
and continue to make — to our community.  UFV Properties Trust aspires to support Indigenous 
businesses, entrepreneurs, tradespeople and professionals, and seeks ways for Indigenous Peoples 
to participate in our business initiatives.
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Agenda
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Time Activity

9:10 - 9:30 (20 minutes) Registration, morning coffee/tea and snacks

9:30 - 9:40 (10 minutes) Welcome by Campus Communities

9:40 - 9:55 (15 minutes) Roundtable introductions and icebreaker

9:55 - 10:10 (15 minutes) Presentation by Happy Cities 

10:10 - 10:15 (5 minutes) Transition into interactive activities / short break

10:15 - 11:10 (55 minutes) Activity 1: Amenity & space priorities

11:10 - 11:15 (5 minutes) Transition into interactive activities / short break

11:15 - 12:00 (45 minutes) Activity 2: Programming & policy priorities

12:00 - 12:20 (20 minutes) Share back

12:20 - 12:30 (10 minutes) Wrap up

12:30 - 1:30 (1 hour) Lunch

Attendees

The following people attended the May 
workshop:

Group 1
Madeleine Hebert - Happy Cities
Chanda Salazar - Campus Communities
Sandy Blue - Board chair
Craig Toews - Board member
Don Bull - Campus Communities
Dylan Anderson - Campus Communities
Saba Rodd - TKAD
Judy Roberts - Windsong Cohousing
Gary Dhindsa - Realtor

Group 2
Sheree Emmanuel - Happy Cities
Gary Morrison - Campus Communities
James Atebe - Board member
Shayla Forster - Campus Communities
Victor Hugo-Morales Collines - TKAD
Shodashi Trustham - Windsong Cohousing
Ian McAskill - UFV Alumni
Adrienne Chan - UFV Alumni
Devyani Bhise - UFV Student
(Name removed to respect privacy of student)
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Overview of what we heard
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This community has the potential to be more than 
just a place to live—it can be a place where 
people thrive.

We heard that residents want connection. They 
want to know their neighbours, share meals, swap 
stories, and build something together. Thoughtful 
design can make this possible. By creating 
spaces that feel safe, welcoming, and 
intuitive—where people naturally cross paths and 
linger—design can nurture a sense of belonging 
across generations and life stages.

But design is just the starting point. Strong social 
infrastructure matters just as much. Residents are 
excited about shared governance, transparent 
communication, and having a say in how their 
community grows. A clear, values-driven charter 
can help align expectations while leaving room for 
organic, resident-led initiatives. A community 
association that links buildings and bridges 
groups—owners and renters, students and 
elders—can help hold the vision over time.

People also want flexibility. They appreciate 
options for how to engage: structured activities 
and casual drop-ins, big events and quiet 
moments, all in a setting that respects different 
rhythms and routines. Many loved the idea of 
community convenors or “buddies” to help 
newcomers find their footing, especially in a 
community that’s likely to evolve.

Affordability, equity, and inclusion must remain 
central. From students to retirees, people are 
drawn to this community for its promise of 
connection and care. Lock-off suites, co-living 
models, and partnerships with the university can 
open doors for more people to participate—and 
contribute.

This development won’t succeed in a silo. Its 
strength will come from how well it connects: to 
the university, to the city, to parks and transit and 
ideas. Residents are ready to invest in a vision of 
shared wellbeing. With the right mix of design, 
programming, and governance, this can become 
not just a place to live, but a neighbourhood 
where people feel at home—together.



What we heard notes – Community design and built form
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Priority spaces

Group 1 

$1000 (highest cost, high priority) 
● Balconies facing the courtyard

$500 (high cost, high priority) 
● Mixed ownership and rental options
● Grocery store or café
● Strong indoor–outdoor connection

$100 (moderate cost, high priority) 
● Easy and accessible recycling and waste

facilities
● Campus connector
● Shared fitness facility
● Spaces for kids and pets
● Flexibility to expand commercial options

related to UFV

$50 (lower cost, medium priority) 
● Sustainable building design
● Storage for canoes and kayaks
● Pickleball courts
● UWalk trail integration
● Colourful doorways
● Housing programming and supports

$20 (lower cost, medium priority) 
● Clear wayfinding and access
● High-quality home acoustics

Group 2

Courtyard and related features

● Children’s play area
● Gathering space
● Gazebo or sheltered seating
● Gardening space (indoor, outdoor or both)

Shared indoor amenities
● Gym or fitness room
● Common rooms or amenity lounges

(appropriately sized, with multiple spaces)
● Workshop or creative space (e.g., for crafts

or woodworking)

Residential features
● Lock-off suites (for multigenerational living,

rental or flexible use)

Circulation and social space
Circulation areas designed for casual interaction 
(e.g., landings, corridors) 
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Courtyards 

● The courtyard is seen as a vital element of 
the development.

● Prioritize kids', pets', and gardens' space.

● Covered spaces (e.g. gazebos) can be 
used year-round and serve as social areas.

● Include circular walking paths for toddlers, 
seniors, and new parents.

● Ensure there is a feeling of safety for kids, 
e.g. places to ride bikes.

● Outdoor fire pits and seating (e.g. picnic 
tables) can encourage gathering.

● Consider tiered amphitheatre-style seating 
for multi-use social and event functions.

● Make sure courtyards don’t become 
circulation routes unless intended.

● Create visual cues with landscaping and 
materials to guide outsiders away from 
residential-only spaces.

● A splash park would be a valued addition.

● Maintain a green buffer between the arena 
and the community for privacy and 
comfort.

● Explore outdoor gym elements to serve 
multiple generations.

● Natural light, outdoor connectivity, and 
greenery are essential elements.

● Temporary pavement areas could double 
as evening play zones.

Gardening and Green Space

● Shared garden plots with self-management 
models give residents a sense of 
ownership.

● Consider rainwater collection for garden 
use.

● Atrium greenhouse or tea house with 
gardening and lounge space would be 
ideal and could be on the roofs or in the 
courtyard.

● Gardening fosters multigenerational 
engagement.

Station Center Family Housing (Bruce Damonte / David 
Baker Architects)

Garden space with planter boxes for residents. (Via 
Verde, Grimshaw + Dattner Architects)
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Amenity and Gathering Spaces

● Spaces should feel inviting and not too 
large or intimidating.

● Ensure visibility and connection for activity 
rooms—don’t isolate them.

● Shared gathering areas must be flexible 
and suit different demographics.

● Atrium or greenhouse-style lounge and 
garden space could attract all ages.

● A fire place in the indoor gathering space 
and another outside would encourage 
casual interaction.

● Rename "amenity rooms" to “gathering 
spaces” for clarity and warmth.

● Puzzle/game tables are an all-ages-friendly 
way to activate shared space.

● Community bulletin boards and boards for 
shared information (e.g. groceries, tools) 
are important for connection.

Workshops and Creative Space

● Include multifunctional workshop spaces 
(woodshop, craft room, shared tools).

● Creative spaces should support sewing, 
art, photography, and more.

Children and Youth Spaces

● Children's spaces (indoor and outdoor) are 
more critical than teen spaces.

● Teens tend not to want an indoor room to 
gather; outdoor space works better for 
them.

● Kids' space could be concentrated in 
Phase 1’s courtyard, farther from the 
campus.

● Must ensure courtyard safety if kids’ 
spaces are placed outdoors.

Fitness and Recreation

● A shared fitness centre could serve all 
buildings and be robust enough to replace 
gym memberships.

● Outdoor gym elements could complement 
indoor options.

● Include social elements near the fitness 
facility to encourage casual connection.

The shared workshop at Driftwood Village Cohousing in 
North Vancouver allows residents to share and use tools. 
(Happy Cities)

The Common House at Marmalade Lane is a year-round 
social hub for the intergenerational community. (David 
Butler/Mole Architects)
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Sustainability 

● Focus on small, impactful actions (e.g. 
rainwater collection, smart tech).

● Sustainability is important but there's no 
desire to follow rigid LEED paths.

● EV charging and other green mobility 
infrastructure are selling points.

Bicycle Spaces

● Secure storage is essential for bikes, cargo 
bikes, and e-bikes.

● Include a bike repair area that could also 
serve the university.

● Storage for shared gear (e.g. kayaks, 
garden tools) should be well-placed and 
accessible.

Circulation and Nooks/Nodes

● Offset doors in corridors to provide 
privacy.

● Include informal nooks (e.g. by elevator) for 
gathering and socializing.

● Include informal nodes (e.g. seating, 
puzzles, ping pong) like those in 
Windsong.

● Mail rooms and hallways can be designed 
as community-building spaces.

● Ensure acoustic design in shared spaces 
allows both connection and retreat.

Residential Units

● Lock-off units are highly desirable for 
multigenerational living or income use ad 
students.

● Could support home daycare or 
homeshare programs (e.g. with students or 
elders).

● Units should support aging in place (e.g. 
wheelchair charging, accessible design).

● High-quality acoustics will improve 
livability and appeal to long-term residents.

Lock off unit at Our Urban Village Cohousing. (Our 
Urban Village/ Tomo Spaces)

Lakeside Senior Apartments provides widened 
corridors with handrails, access to natural light and 
have adjacent seating areas with a bulletin board and 
artwork. (Mariko Reed / David Baker Architects)
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Commercial and Third Spaces

● Commercial space should be located away 
from playgrounds for safety.

● Key ideas include a small grocery store, 
bakery, deli, and cafe with indoor/outdoor 
seating.

● Commercial zone could serve both 
residents and students.

● Deli should offer grab-and-go staples for 
students and families.

● Pub might conflict with desired community 
feel.

● Commercial space along the arena edge 
and U-walk should help activate the area.

● Consider community-based programming 
in commercial/third spaces (e.g. daycare, 
medical centre).

Wayfinding and Identity
● Colourful or distinct doorways improve 

wayfinding and foster belonging.

● Design should support wayfinding for all 
ages and abilities.

● Consider cultural identity and First Nations 
input as the plan evolves.

● Arena arrival experience should 
communicate entry into a social 
community.

Neighbourhood and Campus 
Interface

● Campus connector plaza is key for 
integration.

● Maintain strong pedestrian connections 
(e.g. U-walk).

● Interface with the neighbourhood must feel 
intentional, safe, and respectful.

● Use design to subtly direct outsiders away 
from private areas.

Access and Movement

● Design short-term parking and drop-off 
zones.

● Ensure moving day logistics are supported 
(e.g. access, carts, elevators).

● Temporary or multi-use surfaces can 
support play or parking depending on time 
of day.

● Consider grocery cart parking/storage 
solutions.

The Echo building on the UBC Campus creates a 
community space through plantings, materials and 
sense of enclosure. (ZGF Architects / UBC Properties Trust)

This multi-unit residential courtyard building creates 
private spaces through separation with vegetation to 
maintain privacy without the use of fences or barriers. 
(Happy Cities)



What we heard notes – Programming & Policy

9

Community Charter

● Communications platforms (e.g. apps, 
Facebook groups) are critical for inclusion.

● Residents value self-management and 
shared control of community spaces.

● A strata council of the whole or similar 
model could empower residents.

● A community charter is supported in 
principle and can guide shared 
expectations.

● Volunteer-led programming (e.g. social 
committees, convenors, connectors) is 
seen as effective.

● Governance must account for different 
expectations between owners and renters.

● Volunteers should not be incentivized with 
rent reductions—people will participate if 
they want to.

● Participation must remain voluntary and 
inclusive of those less interested or with 
less time.

● Governance should avoid bureaucracy and 
grow from the ground up, with clear 
community buy-in.

● Some suggest using a buyers list (e.g. pay 
a fee that returns to the community) as 
used in co-housing.

● Governance must be professional, with an 
engaged council and realistic strata fees 
and can be the bridge for the entire 
community to UFV and the city.

● The charter should clarify relationships 
between strata(s), rental management, and 
overarching governance.

● A bylaw restricting short-term rentals (e.g. 
AirBnB) can help preserve community feel.

● UFV should not appear as a landlord; 
buildings should be professionally 
managed.

● A community-wide association is vital to 
maintaining shared vision and connection 
with UVF and the city.

Safety and managing expectations

● New residents must be well-informed 
about strata living and shared community 
responsibilities.

● Clear education on safety, bylaws, and 
expectations is essential to prevent future 
conflict.

○ Strong acoustic design, safety 
policies, and clear strata bylaws 
(e.g. on pets, smoking) are key.

● Orientation processes (e.g. welcome 
materials, peer support) can help build 
shared understanding.

○ Assigning “newcomer buddies” to 
new residents has worked well in 
other communities.

● People moving from single-family homes 
may need extra support adjusting to a new 
model.

Mural painting at the Westridge Building in Vancouver. 
(Westridge Connectors)
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Programming and Events

● Shared programming ideas include:

○ Gardening and green spaces

○ Trades and woodworking

○ Shared tools and creative facilities

● Cultural events, music, and learning 
opportunities.

● Activities like jam nights, shared outings, 
and emergency planning can help build 
connection.

● Events should complement campus and 
neighbourhood programming, not compete 
with it.

● Smaller gatherings like jam nights, club 
meetings, or informal socials can foster 
community.

● A farmer’s market may not be viable due to 
existing options nearby.

● Seniors fairs with vendor booths (e.g. 
crafts, pharmacies, local services) have 
worked well elsewhere.

● Indoor and outdoor event spaces should 
be flexible and welcoming.

● Shared recreational outings (e.g. hikes, 
camping trips) help build community 
bonds.

● University-linked programming (e.g. guest 
speakers, daycamps) could be integrated. 

Community gardens provide important intergenerational 
connections requiring planning and maintenance to 
operate successfully in the long-term. (Happy Cities)

The community connectors program run by Concert 
Properties helps residents connect with each other and 
organize community-wide social events such as picnics 
in the park. (Westridge Connectors)
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Affordability

● For students, affordability and location 
matter more than extra amenities.

● Lock-off units are attractive and flexible for 
student living.

● Co-living programs (e.g. intergenerational 
arrangements) are worth exploring.

● Car share incentives, particularly through 
UFV or the city, could support affordability 
and mobility.

● High renter turnover poses a challenge for 
community continuity—design must 
account for this.

● Some students, especially in intensive 
programs or from abroad, may not seek 
deep community involvement.

● The community model appeals to a broad 
range of residents—young professionals, 
families, and retirees.

● Retirees value intergenerational living and 
enjoy interacting with children and younger 
adults.

Connections to the UFV Campus

● Programming should align with the 
university and broader community context.

● The development must avoid becoming a 
silo—city and campus connectivity is 
crucial.

● Participation in UDistrict planning is key to 
the project’s success.

● The development’s density will require 
strong programming to support wellbeing.

● A charter and community association 
should be developed inclusively, with 
Indigenous involvement.

● An overarching governance structure (with 
representation from strata and rental 
residents) can facilitate communication 
with both the city and UFV.

● Collaboration with institutions like the 
Abbotsford Events Centre can enhance 
programming.

● Rental integration within strata must be 
clearly defined to avoid confusion or 
tension.

● Shared amenities with UFV (e.g. fitness, 
studios, co-working spaces) could benefit 
both parties.

● Good neighbour relationships with 
surrounding institutions, including the 
stadium, will be important.




