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RFQ TITLE

The title of this RFQ is:
RFQ - Indigenous Advisory Services Pre-Qualified List
Please use this title on all correspondence.

CONTACT PERSON

The Contact Person for this RFQ is:

Genevieve Blizzard

Email: procurement@ufvpropertiestrust.ca

Please direct all Enquiries, by email, to the above named
Contact Person.

No telephone Enquiries please.

SUMISSION TIMES

The Submission Time is:

Ongoing until Campus Communities cancels this RFQ

SUBMISSION LOCATION

Responses are to be submitted:
Electronically via email to the Contact Person

Territorial acknowledgment:

Long before Canada was formed, the Sté:106 (people of the river) occupied the land on which UFV
Properties Trust is located and operates. They lived in the Fraser Valley and lower Fraser Canyon of
British Columbia and they spoke Halg'eméylem, also known as the upriver dialect.

UFV Properties Trust recognizes and honours the contribution that Indigenous People have made —
and continue to make — to our community. UFV Properties Trust strives to work closely with
Indigenous peoples, and particularly with those of the territory on which we operate.
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“Indigenous Individual” means an individual who falls within the definition of the Canadian
Constitution Act (1982) section 35, subsection (2) including Indian, Inuit and Métis peoples of Canada.

“Indigenous Business(es)” means a business or Service Provider that is at least 51% owned and
controlled by Indigenous Individual(s) including:
e asole proprietor;
e alimited company;
e a co-operative;
e apartnership;
e a not-for-profit organization;
e asocial enterprise; or
e ajoint venture consisting of two or more Indigenous businesses or an Indigenous
business and a non-Indigenous business(es), provided that the Indigenous business(es)
has at least 51% ownership and control of the joint venture.

“Local First Nation Individual” means an Indigenous Individual who is a member or affiliated with
one of the local First Nations communities listed below.

“Local First Nation Business(es)” means an Indigenous Business, that is a member or affiliated
with one of the local First Nations communities listed below.

For the purposes of the above definitions, where an assertion is made that a business is an
Indigenous Business or a Local First Nation Business, documentation may be required to confirm
this assertion prior to entering a binding services agreement with the property trust (documentation
is not required at the proposal stage).

Documentation can take many forms and can be defined by Indigenous governments. Examples of
documentation can be, but are not limited to, a letter from a community’s governance body, an
Indigenous government-issued membership or citizenship card, or a status card issued by
Indigenous Services Canada. Properties Trust recognizes the right of Indigenous Peoples to
determine their own membership and citizenship in accordance with their governance structures,
customs, traditions and procedures.

At this time, documentation confirming an individual is an Indigenous Individual or Local First Nation
Individual for junior staff member, employees and non-owner employees of a business is not
required. Such claims for junior team members will be assumed to have been made in good faith.
However for greater certainty, documentation may be requested for individuals who are business
owners, partners, officers or directors of a business.

1 Some legal definitions are adapted from the First Nations Health Authority as well as other legal definitions based
on UFV work.
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Local First Nations Communities Near Abbotsford and Chilliwack

1. Aitchelitz First Nation 1. Seabird Island Band

2. Shxwh:y Village 12. Soowahlie First Nation
3. Skowkale First Nation 13. Skawahlook First Nation
4. Squiala First Nation 14. Peters First Nation

5. Tzeachten First Nation 15. Sumas First Nation

6. Yakweakwioose First Nation 16. Matsqui First Nation

7. Kwaw-Kwaw-Apilt 17. Kwantlen First Nation

8. Skwah First Nation 18. Semiahmoo

9. Popkum First Nation 19. Leg'a:mel First Nation
10. Shxw'ow'hamel First Nation

These communities are local to either Properties Trust's Abbotsford or Chilliwack projects (or both).
The above list is taken from Province of British Columbia databases. If a community is missing, then
please contact procurment@ufvpropertiestrust.ca with details and we will happily add to the list.

Campus Communities (or Campus Communities' advisors) have a need to engage qualified Local
First Nations Individuals and Local First Nations Businesses (as defined in the Glossary) to launch its
business and support ongoing development work to plan, rezone, subdivide and service land parcels
in Abbotsford and Chilliwack, BC.

To facilitate efficient procurement of Indigenous advisors and businesses, Campus Communities is
establishing a prequalification list (the List).

Any interested party, or parties, may submit a Response to this RFQ. Respondents may be
individuals, corporations, joint ventures, partnerships or any other legal entities, but only individuals
from those entities are eligible to be added to the List.

The nature and scope of Advisory engagements will vary to suit the requirements of each
assignment. The scope of an engagement may include any of the items below:

(@) Launch Work - advice in relation to Campus Communities launching its business
activities (for example website support, artwork, business planning):

(b) Design Work - this could include reviewing specifications, providing assistance with
design reviews, interaction with stakeholder groups, reporting;

(c) Operations - this could include supporting business activities and operations; or

(d) General Advisory - general business support to support the operating activities of
Campus Communities.

(e) Providing construction knowledge and expertise to identify project-related risks
during all phases of procurement, and/or implementation/construction. Including
participation in risk workshop or analysis to quantify risks to understand the implications
for project cost and schedule.
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ESTABLISHING THE LIST OF SERVICE PROVIDERS

This RFQ asks qualified individuals interested in acting as an advisor to follow the submission
instructions detailed in Appendix A, and to provide the information requested in the response
guidelines and evaluation criteria in Appendix A with respect to experience.

Campus Communities will apply the Evaluation Criteria to select the Respondents that Campus
Communities judges to be qualified to provide services to projects in which Campus Communities is
involved. All individuals interested in acting as Advisors must respond to this RFQ to be considered
for the List.

The List will remain valid until Campus Communities cancels this RFQ process. Any Respondent may
submit or update their qualifications for consideration to be added to the List at any time during the
term of the List.

EVALUATION PROCESS

Campus Communities will evaluate Responses by application of the Evaluation Criteria as outlined in
Appendix A.

Upon receipt, all Responses will be reviewed for completeness in accordance with Appendix A. To
assist in evaluating the Responses, Campus Communities may, at its discretion:
(@) Conduct reference checks with any or all of the references cited in a Response, and conduct
any background investigations that it considers necessary;
(b) Rely on and consider any information from such cited references;
(c) Take into consideration information from other sources;
(d) Seek clarification from any or all Respondents or seek further information from any or all
Respondents; and
(e) Request in-person meetings with any or all Respondents to clarify any questions and/or
considerations based on the information included in the Responses.

Each Response will be evaluated by Campus Communities, in accordance with the Evaluation
Criteria, taking into consideration the following as applicable:
(a) Documents submitted in response to this RFQ;
(b) Information, provided in writing, in response to questions asked by Campus Communities;
(c) Interviews; and
(d) Reference and other checks.

USE & LIMITATIONS

The usage and limitations of the List are described in Appendix B.
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Responses should:
(@) be clearly marked “Response to RFQ - Indigenous Advisory Services Pre-qualified List”;
(b) be submitted electronically in the form of a PDF attachment to an email addressed to the Contact
Person;
(c) include all of the information requested in this Appendix A. Materials that are not requested in this
Appendix A will not be evaluated;
(d) be submitted as follows:

Section Contents Evaluation Criteria Evaluation
Weighting
Cover Letter Each Proposal must include a cover letter signed by the Respondent’s Mandatory Mandatory
Representative. Provide the following contact details for the Respondent’s Requirement
Representative:
a) Name
b) Company
¢) Mailing/Courier Address
d) Telephone Number
e) Email address
Business Maximum of 1 page. Clearly describes the n/a
Overview Corporate overview (Please provide firm's areas of
even if sole proprietor.) expertise and focus.
Indigenous Please summarize your current status as one or more of: Mandatory Mandatory
Status e Indigenous Individual Requirement for this
. Indigenous Business RFQ.
e Local First Nations Individual
e  Local First Nations Business
all as defined in this RFQ.
Experience Provide a current CV (maximum of 3 pages). Please include, at a minimum, Specialized knowledge, 50%
the following information: skills and experience of
a) Name Advisor(s) are
b) Location Demonstrated.
c) Professional experience
d) Professional or technical designation(s), if any
e) Education/qualifications
Provide the following information for relevant assignments completed.
Please limit responses to a maximum of three (3) projects per person:
a) Relevant experience
b) Project Name
c) Project description
d) Client name
e) Your role in the project.
References Client references (including client name, contact name, location, phone Responses received 25%
number, and email address) for three of the projects identified in Section 2 from references
above. provided by consultant,
References may be asked to verify the information in the Submission and and background
attest to the Respondent’s relevant professional experience. checks.
Reference and background checks will be undertaken at the discretion of
Campus Communities.
Services Please provide a brief summary of the services offered. Links to websites or | Experience that may be n/a
Offered company documentation and materials are also welcome. of assistance to
Campus Communities.
Rates For each candidate on your team please provide the expected hourly rate. Hourly rates will be 25%
Candidates can update rates at any time in future. evaluated in relation to
proposed experience.
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Campus Communities may, at its discretion, and from time to time:

(@)
(b)
(c)

(d)
(e)
(f)

Change the expiry period to the List;

Invite additional Respondents to submit their materials for consideration to be added to the List;
Request or require one or more Respondents to submit additional information, including updated
experience, availability and fee information;

Update the List at any time by adding new Candidates and removing Candidates from the List;
Update the List based on revised eligibility criteria; and

Categorize Candidates on the basis of their stated areas of expertise.

Campus Communities may remove any Candidate from the List at any time, including Candidates who have
demonstrated poor performance.

Campus Communities may, at its discretion, and from time to time:

(a)

(b)

Use the List to identify advisors with relevant expertise in connection with specific projects or
distinct tasks in connection with such projects or proposed projects, or related project or policy
development; or

Make the List available to Other Parties Working With Campus Communities. If the List is provided to
another party, the use, if any, of the List and the selection, retention and instruction of Candidates in
association with specific projects will be at the discretion of the other party.

Each of Campus Communities shall have the right, at its discretion, to:

(a)
(b)
(©)
(d)
(e)

(f)

(@

(h)

Invite any or all of the Candidates on the List to participate in selection processes for one or more
Contracts;

Develop and implement processes and criteria for identifying, classifying, and selecting Candidates
from the List;

Develop shortlists of Candidates in connection with specific tasks and projects and invite the
shortlisted Candidates to be considered for one or more Contracts in connection with the tasks and
projects;

Select Candidates to enter into one or more Contracts directly from the List; in accordance with
applicable direct award policies;

Not engage any Candidates in connection with a project or task;

Not utilize the List in any way whatsoever, including without limitation, by not selecting any
Candidates to enter into, or by not inviting any Candidates to compete for any one or more
Contracts;

Employ other means or mechanisms to identify prospective Senior Strategic Advisors external to the
List or otherwise engage Senior Strategic Advisors in connection with relevant expertise in
connection with specific projects or distinct tasks in connection to such projects or proposed
projects, or related project or policy development; or

Screen Candidates for conflicts of interest or other relationships that require them to commit to
strict confidentiality obligations.

There is no obligation whatsoever on Campus Communities to:

(a)
(b)

(©)

Contact any one or more Candidates on the List;

Consider or invite any one or more Candidates to enter into, or compete to enter into, any
Contracts; or

Enter into one or more Contracts.
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Inclusion on the List does not preclude a party from working for any potential bidder on projects involving
Campus Communities. However, if and when a party on the List enters into a Contract with

Campus Communities, the advisor may be restricted from working for any potential bidder on that project.
Any such restrictions and perceived conflicts of interest will be determined on a case-by-case basis and will
depend on the nature of work undertaken through the Contract.

Information offered to Respondents in respect of this RFQ from sources other than the Contact Person is
not official, may be inaccurate, and should not be relied on in any way, by any person for any purpose.

Campus Communities does not assume any risk or responsibility or liability whatsoever to any Respondent:
(@) for ensuring that any electronic email system being operated for Campus Communities is in good
working order, able to receive emails, or not engaged in receiving other emails such that a
Respondent’s email cannot be received; and/or
(b) if a permitted email communication or delivery is not received by the Contact Person, or received in
less than its entirety, within any time limit specified by this RFQ.

All permitted email communications with, or delivery of documents to, the Contact Person will be deemed
as having been received by the Contact Person on the dates and times indicated on the Contact Person’s
electronic equipment or by the clock used by the Contact Person for that purpose.

Each Respondent, by submitting a Response, agrees that in no event will Campus Communities, or any of its
employees, advisors or representatives, be liable, under any circumstances, for any claim, or to reimburse
or compensate the Respondent in any manner whatsoever, including but not limited to costs of preparation
of the Response, loss of anticipated profits, loss of opportunity, or for any other matter.

This RFQ does not commit Campus Communities in any way to proceed to an RFP stage or award a contract,
and Campus Communities reserves the complete right to, at any time, reject all Responses and to terminate
the selection process established by this RFQ and proceed in some other manner as Campus Communities
may decide in its discretion.

Each Respondent is solely responsible for all costs it incurs in the preparation of its Response, including
without limitation all costs of providing information requested by Campus Communities, attending
meetings, and conducting due diligence.

Campus Communities reserves the right, in its discretion, to exercise any or all of the following rights:

(@) amend the scope of work, modify, cancel or suspend the RFQ process or any or all stages of the
process, at any time for any reason;

(b) accept or reject any Response as evaluated by Campus Communities;

(c) disqualify a Response that fails to meet the requirements or for any of the reasons set out in
Appendix A, or any other reason Campus Communities determines appropriate;

(d) not accept any or all Responses;

(e) reject or disqualify any or all Response(s) for any reason without any obligation, compensation or
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reimbursement to any Respondent or any of its team members;

(f) re-advertise for new Responses, call for quotes, proposals or tenders, or enter into negotiations for
this Project or for work of a similar nature; and

(g) make any changes to the terms of the business opportunity described in this RFQ.

FORM OF CONTRACT

It is expected that any Candidate retained by Campus Communities will enter into a Contract with Campus
Communities or another party Campus Communities is working with on a project.

ACKNOWLEDGEMENT

This RFQ is generally inspired on the work of Partnerships BC. Campus Communities hereby acknowledges
and thanks Partnerships BC for their work and service to the Province of BC.
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